MUWHWUCTEPCTBO HAYKH 1 BBICIIIETO OBPA3OBAHNST POCCUIICKO
®EJIEPALTIN

benepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIiero oOpa3oBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa DxoHOMUKH, yIpaBIeHHUs, COIIMOIOTUN U MTEAATOTUKH
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OOKYMEHT MNMoarnmcAH
QNEKTPOHHOM MOANNCHLIO
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Bnapeneu: ®EEPAIIbHOE MOCYJAPCTBEHHOE BIO[PKETHOE OBPA30BATE/IbHOE
YYPEX[IEHVE BbICWErO OBPA30BAHISA "HOBOCUBUPCKW FOCYAAPCTBEHHBIV
APXUTEKTYPHO-CTPOUTESbHBIN YHUBEPCUTET (CUBCTPUH)"

[levicTautenen: ¢ 14.02.2022 fo 10.05.2023

\ / ®OH]I
OLIEHOYHBIX CPEJCTB

MO YYEBHO! JUCHUIIJIVNHE

MeHeKMEHT

(HaumeHo8aHUe OUCYUNIUHBL)

38.03.10 YXKwiminHoe X034iCcTBO M KOMMVHaIbHAs HHGpACTPYKTYpa /

KOO U HAUMEHOBAHUE Hanpaenienus nobeomoexu/cneuuaﬂbﬂocmu

Y1pasiieHHE JKIIHUIIHBIM (bOHI[OM W MHOI'OKBAPTHPHBIMH JOMaMHU
naumenosanue OIIOII BO (nanpasrennocmy/ npoguis )

bakanasp
KBaﬂMd)uKal{u}Z 6bll’lyCKHuKa




1 ®opMHUPOBaAHNE KOMIIETEHIM A, KPUTEPUH OLIEHNBAHUS KOMIIETEHIUI, IKAJIbI OLlEeHUBA-
HUS
OnenuBanue GOpMUPOBAHUS KOMIETEHLIUNA MPOU3BOJUTCS HAa OCHOBE MOKa3aTesiel OLIEHUBAHMS,
yKa3aHHBIX B 11.2.2 paboueil mporpaMmbl IUCIUTLTAHBL.
CBs13b KOMIETEHITUH, MHANKATOPOB JOCTH)KCHHUS KOMIIETEHIIMHA W TIOKa3arelield OIeHUBaHHs (pe-
3yJIbTaTOB OOYUEHUS MO TUCIUILIMHE) MPUBEACHA B 11.2.2 paboyeil mporpaMmbl JUCIUTLTHHBL.

1.1 Dopmuposarue KOMnemeHyuul
OreHnBaHUE YPOBHSI OCBOCHHUs O0y4arOIIMMCSl KOMIIETEHIIMHA OCYILECTBIIAETCS ¢ MOMOILBIO (hopM
IIPOMEXKYTOUHOM aTTeCTAallMU U TEKYLIEro KOHTpousl. POpMbI IPOMEKYTOUYHONW aTTECTallMM U TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH 10 JUCLHUIUIMHE, ¢ IIOMOIIBIO KOTOPBIX MPOU3BOIUTCS OLIEHUBAHHE, YKa3aHbl B
yueOHOM 11aHe u B 11.4.1 paboueil mporpaMMbl AUCHUTUINHBL
B pe3ynbTare 0cBOEHMS IUCHUILIMHBI Yy 00y4YaroLerocs 10JKHbI ObITh ¢(hOPMUPOBAHBI KOMIIETEH-
WU

HanmeHnoBanue kateropuu Kon 1 HanMeHOBaHNE KOMIIETCHIINT
(TpymIbl) KOMIIETEHIIHH

Pazpabotka u peamuzanus | YK-2. Criocoben ornpenensts Kpyr 3a7ad B paMKax IMOCTaBJICHHOM Lenu 1

MTPOEKTOB BBIOMPATH ONTUMAJILHBIE CTIOCOOBI UX PEIICHHUSI, UCXO/IsI U3 ACHCTBYIO-
LIUX [IPABOBBIX HOPM, UMEIOIIUXCSL PECYPCOB U OTPAHUYECHUI
Komannnas pabora u iu- VYK-3. CiocobeH oCymecTBISITh COIMAIbHOE B3aUMOICHCTBHUE U peaju-
JIEPCTBO 30BBIBATH CBOIO POJIb B KOMAH/IE

OIIK-2. CnocobeH mpoeKTUPOBaTh OpraHU3aIMOHHEIE CTPYKTYPHI B Cde-
Pe KWINIIHOTO ¥ KOMMYHQJIBHOTO X03SICTBA M Y4aCTBOBATh B pa3padoT-
K€ CTPaTeruil ynpaBlIeHUs YeJIOBEUSCKUMH PECypcaMu OpraHu3aiui

1.1 Kpumepuu oyenueanus KomnemeHyuti U WKaIbl OYyeHUBaAHUs
[Ipu nmpoBeneHNN MPOMEKYTOUHON aTTeCTAIluU B OPME IK3aMeHa UCTIONB3YeTCs TKajla OIeHUBa-

HUS: «2» (HEYyIOBIETBOPUTENIBHO), «3» (YAOBIETBOPUTEILHO), «4» (XOPOII0), «5» (OTIUIHO).

[Ipu npoBeaeHUH TPOMEKYTOUHON aTTecTalluu B popMe 3a4éTa HCIOIb3yeTcs 1IKajla OLleHUBAHUS:
«He 3auTenoy», «3auTeHO.

ITokazarenamu OLICHUBAHUA ABJAKOTCA 3HAHUWA, YMCHUSA W HABLBIKU 06yan0meroc51, MOJIYYCHHBIC
IpU U3YUCHUUN JUCHUIIINHBI.

KpI/ITepI/I}IMI/I OLCHHWBAHUA JOCTUKCHUA MoKa3aTejiey SIBIISTIOTCS

ITokazarenn

Kpurepuii onieHnBanus
OLICHUBAHMSI

3HAHUS TEPMUHOB, ONPEACIICHUN, TIOHITUH;

00BEM OCBOEHHOT'O MaTepHalia, YCBOCHHE BCEX TEM, Pa3AelIOB NUCIUTUINHEI;
3HaHMA MOJTHOTA, CHCTEMHOCTh, TPOYHOCTh 3HAHUI;

MMPaBUJIBHOCTH OTBCTOB HA BOIIPOCHI;

YETKOCTh M3JIOKEHUSI U3YYEHHOT0 MaTepuaa;

CTENEeHb CAMOCTOSATEIbHOCTHU BBIMOTHEHUS TEHCTBUS (YMEHUS);

OCO3HAHHOCTH BBITIOJTHEHUS JEHCTBUSI (YMEHUA);
YMmenus YMEHUE aHAJIM3UPOBATh U3YYEHHBIN MaTepUall;
yYMEHHE BBIOMPATh METOJUKY BBITTOJIHEHUS 3aJaHUs;
YMEHME BBIIOJIHATH 3aJaHUS PA3JIMYHON CI0XHOCTH;

HaBbiku HABBIKM CAMOITPOBEPKHU, Ka4ecTBO C(HOPMUPOBAHHBIX HABHIKOB;




HAaBBIKW aHaJIM3a PE3YJIbTATOB BBIITOJTHCHUA SaﬂaHHﬁ, PEIICHMA 3a0a4,

130707

HAaBBIKW NPCACTABIICHUSA PE3YJILTATOB PCIICHHUA 3a4a4, KA4YCCTBO Oq)OpMIIGHI/I}I 3aaa-

HaBBIKH 00OCHOBAHMS BBIIIOIHEHNS 3aI[aHI/II>'I, IMPUHATHUA pemeHHﬁ;

6BICTp0Ta 1 Ka4C€CTBO BBINTOJTHCHUA SaﬂaHHﬁ.

2 TunoBble KOHTPOJIbHBIE 32JaHNS 1JIA OLleHUBAHUS (OPMUPOBAHNMS KOMIIETEH N
NPHU NPOBeIeHUN NMPOMEKYTOUYHON aTTeCTAlUN

2.1 Ilpomedsicymounas ammecmayus no OUCYUNIUHe

®dopma(bl) MPOMEKYTOUYHON aTTECTALMH: IK3AMEH

[lepedyeHb TUMOBBIX BOITPOCOB (3aaHUi) JJIsI POBEACHUS DK3aMeHa B 3 CEMECTpE:

HamMmenoBanme TeMBI Ko xomrre-
Ne TunoBbie BOMPOCHI/3a1aHUS
JMCIATUIMHBI TEHLHN
IlonsTre u MeTOMOIIO- CyIIHOCTb MOHSTUS «MECHEIKMEHT» DK3aMeHALIMOHHEBIE
ru4YecKkas OCHOBa Me- DYHKIIUU MEHEDKMEHTA OWJICTHI, BOTIPOCHI
HEJPKMEHTa YrpaBneHYeCKUM UK JUTst cobeceoBa-
1 Knaccudukarus ynpapieH4eCKHX paOOTHU- VK2 HUS
) KoB. Tunsl MmeHexepoB. KitoueBbie komme-
TEHIIUA COBPEMEHHOTO MEHEKEpa
Kiraccnueckuie MpUHITATIBI U (QYHKITHH
YIpaBJICHHS
Opomiouust  ynpasieH- | lllkona HaydyHOTO ynipaBiIeHUsS DK3aMCHAIIMOHHEIC
yeckoil Mbiciu U npen- | [lIkona yenoBeueckux OTHONIEHUH U MOBe- OuJIeTHI
CTaBJICHUH O TPHHIHU- | ICHYSCKUX HAYK
Max U 3aKOHOMEPHOCTIX | CUCTEeMHBIN, CUTYallMOHHBIN, KOTUYECTBEH-
2. | ynpaBieHus HBII M POTICCCHBIN TTOIXO0TBI YK-2
OCHOBHBIC HIICH YTIPABICHICCKUX IIKOJI.
ComnocTraBUTEILHEBIN aHATIN3
AIIMUHHUCTpATHUBHAS IITKOJIA YIIPABIICHHUS.
Kiraccmaeckast GropokpaTust
ILlenenonaranme u mna- | [lorarue u BUABI 1eaci DK3aMeHaI[HOHHEIE
HUPOBAHUE B yIpaBJe- [TnanupoBanue B OpraHU3alun OWJICTHI, BOTIPOCHI
3. | Hum Cucrema ImIaHOB OpraHU3AIUN OIIK-2 IUTst cobeceoBa-
Pa3paboTrka Muccum u 1iejicii opraHu3aIuu HUS
busHec-nnanupoBanue
AHanu3 BHEIITHEH U IIpusnaku opranuzanuu. Buasl opranuza- DK3aMeHaI[HOHHEIE
BHYTPEHHEH Cpe/ibl Op- | Ui OuIIeTHI, Kekc-
TFaHMU3alAH 715 eae ®DakTOPHI MPSIMOTO U KOCBEHHOT'O BO3JICUCT- 3aja4da
yIpaBIeHUS BHSA
4. BryTpeHHss cpena opraHu3aum OIIK-2
AHanu3 BHEIIHEN MaKpOCpeIbl
SLEPT- ananu3
MatpuuHblid aHaIU3 Cpelibl OpTraHU3aluN
SWOT-ananus
dopmupoBanue ctpate- | [lonsTHe cTparerun. YpoBHU pa3paboTKH DK3aMCHAIIMOHHEIC
THH B OpTaHH3aIHsIX CTpaTerun OUICTHI
IInanupoBaHue peanu3aliii CTPaTEerHH.
OreHKa pe3yIbTaTOB peaTn3allii CTPAaTeTuu
5. U KOPPEKTUPOBKA CTPATErUU OIIK-2

CoOOTHOIIEHUE TOHATHH «MHCCHS», «BUIIE-
HHEY, «OU3HEC-HUIE», «KMOJIENh ON3HECaY,
«CTPATETHUM U KIIETIBY.

DYHKITHOHATLHBIC U ONIEPAIIMOHHBIC CTpaTe-




TUH
KonmuecTBeHHBIE TOKA3aTENH CTPYKTYPHI
TOBapHOTO PHIHKA, IMHAMUKA MOKa3aTeae u
JBIKYIIME CHUITBI

Mogens natu cuit koHkypeHiuu M. Ilopre-

pa

Cucremsbl MCHCIP)KMCHTA
" OpraHrU3allMOHHBIC

CTPYKTYPBI

Opranuszanus kak QyHKIVsS yIIPaBICHUS
Opranu3zanuoHHasi CTPYKTYpa yNpaBICHUs
Jluneiinas u MTMHEWHO-QYHKITMOHAIBHAS
CTPYKTYPHI yIIPaBICHUS

OyHKIIMOHAIBbHAS CTPYKTYpa yIPaBICHUS
MartpuyHas ¥ TpOeKTHas CTPYKTYPhI yIIpaB-
TIeHUS

Metoapl IPOEKTUPOBAHUS OpraHU3alOH-
HBIX CTPYKTYP

Tunsl OpraHN3alMOHHBIX CTPYKTYP
[Ipodeccuonanbupie crangapThl B XKKX
[IsaTh yacteit opranuzanuu no I'.Munnbepry
Mexanu3Mbl KoopauHaiuu mo I'.MuHnoepry
bazoBrlie mapamMeTpsl OpraHu3alnOHHOTO
JM3aiiHa

MeTo/1p1 OpraHU3aIMOHHOTO TIPOEKTHPOBA-
HUS

Marpuna pacnpeaeneHus agMUHUCTPATHUB-
HBIX 3a/1a4 yNpaBICHUS

YK-2

DK3aMEHAILIMOHHbIE
OMIIETHI

busnec-npoueccs 1 ux
MPOEKTHPOBAaHNE

[TonsiTHe «OU3HEC-TPOIIECC», COOTHOIICHHE
MOHATHH «IIPOLECCH U «DYHKIUS.
TpanuMOHHBIN U COBPEMEHHBIN B3TJIS HA
MIPOCKTUPOBAHUE TTPOIIECCOB B OpraHU3aIN-
X

[Tokazarenu, xapakTepu3yomipe Ou3Hec-
MPOLIECCHI.

MeToap! yCOBEPITICHCTBOBAHUS TIPOIIECCOB
O06006u1éHHBIE TPYAOBBIE GYHKIUH TPU
YIPaBICHHH MHOTOKBAPTUPHBIM JIOMOM
IIpoexTrpoBaHue MPOIIECCOB OPTaHU3AIHH
KKX

[Tokazarenn, xapakTepu3yromiye Ou3Hec-
TIPOIIECCHI

VK-3

DK3aMeHaI[HOHHEIE
OMIIETHI

MortuBanus Tpyjaa: oc-
HOBHBIE TCOPUH U KOH-
(SAN005051

MotuBanus Kak GyHKIUS yIpaBIECHHs
MortuBanmonHsIi npouecc. [lorpedHocTwy,
MOTHBEI, CTUMYJIBI

ConepxaresabHble TEOPUU MOTHUBALIUH
[IponeccyanbHble TEOPUU MOTHBALIUH
Cucrema cTUMYJIUPOBAHUS IIEPCOHANA Opra-
HU3aLUN

CoBpeMeHHbIE CUCTEMBI CTUMYJINPOBAHUS
nepcoHana

@YHKIHA JEHET B pa3IUYHBIX TEOPHUIX MO-
TUBaLUU

Tapu¢nas cuctema omIaTsl Tpyaa

YK-3, OIIK-

OK3aMeHalMOHHbIE
OMIIETHI, Ketic-
3aj1a4a, KypcoBon
MIPOEKT

KonTpons u koopauna-
s Kak  (QyHKIUH
YIpaBICHHUS

[onsTHE W 33124 KOHTPOJIS

Bune! koHTpONA

[TpuHIUIBI OpraHU3aIK CUCTEMBI (P deK-
TUBHOT'O KOHTPOJISI Ha TIPEATIPUATHH
Opranu3zanysi CHCTeMbI KOHTPOJIS ACSATEIb-
HOCTH KomMmaHu# B cdepe KKX

VK-3

DK3aMEeHALlMOHHbIE
OMJIETHI




HUcnons3zoBanue ABC-ananusa B KOHTpoJIE
Ka4decTBa MPOTyKITHH

PeiftunroBas orneHka AesITENLHOCTH YIIPaB-
JISIOIMX KOMIaHUI

10.

[TpunsTue ynpapieHue-
CKHUX pelIeHUu

[MonsTHE W KNaccU(HUKALIUS yIIpaBIIcHYE-
CKHUX pEeIlICHUI

OCHOBHBIE TOAXO/IBI K IPUHSTHIO PEIICHUI
Mogens pa3pabOTKH pallMOHAILHOTO pelle-
HUS

MHoroKpuTepHaIbHbIE PEIICHNS

Merton ananu3a uepapxuit

IIpunsitue penieHuit B yCIOBUSAX HEONPeEae-
JIEHHOCTH U PHUCKa

YK-3

DK3aMeHaI[HOHHEIE
OMIIETHI

11.

praBJ’IeHI/IC KOMMYHHU-
KanusaMun

OTanbl KOMMYHUKAIMOHHOTO TpoIiecca
Knaccudukarus koMMyHUKAIUI

Posib kOMMyHUKaIUi B IESITEIBHOCTH Opra-
HM3aLUU

HeBepbOanbHble KOMMYHUKAITUH
KoMMyHUKaTHBHBIE CETH - IICHTPATN30BaH-
HBIC U JICTICHTPAIN30BAHHbBIC

YK-2

DK3aMEeHALIMOHHbIE
OMJIETHI

12.

Bnacte n JIMACPCTBO B
OpraHuvs3anusiax.

IlonsTue BnacTu u TUnoiorus. Biaacts u
MapTHEPCTBO

Teopuu nuaepcTna

CBs13b TUIEPCTBA U CTUIIS YIPABICHHUS —
MOBEACHUYECKUHN TOJIXO0/ K TUACPCTBY
CuryarmnoHHbIN Toaxoa — Teopuu Ouepa,
IToprepa-Jloynepa, Bpyma

dopmaibHOE U HeOPMATEHOE JTHICPCTBO

YK-2

DK3aMeHALlMOHHbIE
OMJIETHI

13.

['pynmoBas nuHamMuka u
KOH(JIMKTHI

XapakTepUCTUKU CTPYKTYPHI TPyIIbL. D-
(heKTUBHOCTH PabOTHI TPYIIIILI

I'pynnoBasi nuHaMuKa, rpynmnoBOM mporiecc
CootHomenue noHATHH "rpynna” u "ko-
MaHzma".

Mogenu moBeieHUS B KOH(MIUKTHOHN CUTYya-
12078

Bunbl v npuuuHBI KOHPIIUKTOB

®dakTophl (HOPMUPOBAHUS TPYIIIT U TPYIIITO-
Bast 3 (HEeKTUBHOCTD

Ynpasnenue KOHQJIUKTOM

OIIK-2

DK3aMeHAIMOHHBIC
OMJICTHI, BOTIPOCHI
IUTst cobeceioBa-

HUSI

14.

AddexTuBHOCTL
yIIpaBJICHHS

OCHOBHBIC 5KOHOMHYECKHE ITOKA3aTeIH Aes-
TEITLHOCTH OPTraHU3aIIN

Cocrapsronye NOTeHINANA OpraHu3alul
Onenka 3QEeKTUBHOCTH U Ka4eCTBa yIpaB-
JICHUS TIO TTOKa3aTelsiM 3 PEKTUBHOCTH pa-
0OTBI OpraHU3aluy U HCIIOIB30BaHUS PECYp-
COB

OreHka 3 PEeKTUBHOCTH M KaUeCTBA YIIPaB-
JICHUSI IO TIPUPOCTY MOTEHIHANA

Onenka 3QEeKTUBHOCTH U Ka4eCTBa yIpaB-
JICHUSI IO TIPUPOCTY PHIHOYHOM OLICHKH
CTOMMOCTH (PHIPMBI

Cuctema cOalaHCUPOBAaHHBIX TTOKa3aTeNeH
(Balanced Scorecard)

YK-3

DK3aMeHaIHOHHEIE
OMIIETHI

15.

CoBpeMeHHbIE KOHIICTI-
UM MEHEPKMEHTA

Konuenuuu ceteBoit 1 BUPTyaibHOM opra-
HU3aIIU

CamooOyuaromasicst opranuzanus [1.Cenre
Mojienu 1 ICTOYHUKY Pa3BUTHS U

OIIK-2

DK3aMeHaIHOHHEIE
OMIIETHI




YIPABJICHUS B COBPEMEHHBIX YCIOBUAX
«buonoruueckas kopropanus» ['yispa u
Kemnnu

«Teopus BeIUKUX JIOACH» U POJIb TUYHOCTU
MeHemKepa

Cosznanne ceTeBOW OpraHnu3aluu
HHTennexTyalbHbIN KaluTan OpraHu3aliii,
€ro OIICHKA U UCIOJb30BAHNE

[IpobnemMbl pa3BUTHS Oco0eHHOCTH BHENTHEH MaKpOCPEIbI Opra- DK3aMeHAIMOHHBIE
MeHepkMeHTa B Poccun | Hu3anmil B Poccun OmIIeTHI
Crienuprka pocCUHCKOTO yIpaBICHUS
[IpoGneMs! ynpaBieHust OpraHU3aIsIMH
16. P yip p B OIIK-2

KUITUITHO-KOMMYHAIBHOU Cephl
Crenngurka yrnpaBiIeHUECKOTO Tpyaa
IIpodeccnonanuzamus ynpasnenus B Poc-
CHU: OCHOBHBIE TTPOOIEMBI

[lepeyeHp THIOBBIX BOMPOCOB/3aaHui Ui IpoBeaeHus auddepenurpoanHoro 3ayéra B 3 ce-
MmecTpe

He npedyCMOmpeHo

[lepedyeHb TUTIOBBIX BOITPOCOB/3aAaHM IS TPOBEACHUS 3a4€Ta B 3 ceMecTpe:

He npedyCMOmpeHo

2.2 Ilpomesxcymounas ammecmayusl 8 (hopme 3auumol Kypcoso2o npoeKma
TemaTrka KypcoBbIX paOOT H/UIH KYPCOBBIX POEKTOB:
«Pa3paboTka opraHU3alMOHHON CTPYKTYpPHI ynpasistomend kommanuu XKKX»»
CoctaB THIIOBOTO 33aJaHHs HAa BBHITIOJHEHNUE KYPCOBBIX PA0OT M/MIIU KYPCOBBIX IPOEKTOB.

Lesib KypCOBOTO MPOEKTA - 3aKPEIUIEHNE TEOPETHUECKOT0 MaTepHaa 1o JUCIUILTHHE, Ipuoldpere-
HUE HaBBIKOB IMPOEKTUPOBAHMS OPTaHU3ALUOHHBIX CTPYKTYp U pacrpeaeneHuss 00001MEeHHBIX TPYI0BBIX
GyHKIUH TpY yIIpaBICHUH MHOTOKBAPTHUPHBIM JIOMOM.

Copep:xaHue KypcOBOTO IPOEKTa

Beenenue

1. Obmas xapakTepucTuka ynpasistornieit kommnanuu (YK)

2. IlpoexTrpoBaHUE OPraHU3aLUOHHON CTPYKTYphl YK

2.1 Onpenenenve npeAeIbHOIO HOPMAaTHBa YHCICHHOCTM M COCTaBa aJIMHHUCTPATUBHO-
ynpasieH4eckoro nepconana YK

2.2 IIpoekTupoBaHUE OPTraHU3ALMOHHON CTPYKTYphI yrpaBieHus YK

3. Pa3paboTka MaTpuIlbl pa3eseHus aIMIHACTPATUBHBIX 3aa4 yrpasineHus YK

3.1 OO0o06uEHHBIE TPYAOBbIE GYHKIMH MPU YIPABICHUH MHOTOKBAPTHUPHBIM TOMOM

3.2 HopmaruBHas MaTpuia pasJeleHNs aIMUHUCTPAaTUBHBIX 3a1a4 ynpasieHus YK

4. Pa3zpaboTtka cucteMsbl oriaTel Tpyna YK

4.1 Pa3pabotka nonoxenus 06 ormate Tpyaa YK u pacuér JOIKHOCTHBIX OKJIa0B paOOTHUKOB

4.2 CocraBienue mratHoro pacnucanus YK

3akioueHue

Cnucok nureparypsl

VcxonHble JaHHbBIE IO BapHaHTaM

sapuaHT | HammeHoBaHue opranuzaniu Kon-Bo nomoB B | ITnomans 1oMoB B
VIPABIICHHH, €]l | YIPABJICHHH, ThIC M’
1. 3A0 YK «CITAC-Hom» 477 2804
2. 000 «YK Oxts6pbsckas» 320 1197
3. 000 «upexnus O6veannennsx CtpoutensHbix Tpecto — Ho- 176 980
Bocubupck» (000 «JJOCT-Hy)




4. 3A0 «MKC-HoBocubupck» 652 2676
5. 000 «Ciyxb6a 3akazunka JKXKX JIeHnHCKOTO paifoHay 474 1821
6. 000 «YK no skcruryatamuu xuibst «CHOMpCKas HHUITHATHBAY» 209 2080
(000 «YKIXK «Cubupckas HHAIIUATHBAY)
7. OI'VIT «KumumiHo-KOMMYHaIIbHOE X03s1iicTBO HoBOCHOMpPCKOTO 379 2145
HaygHoro 1eaTpay (OI'YIT «KKX HHII»)
8. 000 VYK «JloCcTONHBIN CEPBUCH 80 1140
9. 000 «YKK Kuposckoro paiioHa» 241 1672
10. 000 «YKXX Okts10psckoro paiioHay 301 1647
11. 000 «I1JI-BocTok» 81 522
12. 000 VYK «/I3epxuaeny 387 1336
13. 000 YK «Perunon» 198 864
14. 000 YK «KKX-T"'apanT» 80 645
15. 000 «Hoocubupckas XKummmuaas Komnanwsy (000 «HXKK») 91 374
16. 000 «KDY-PeMmcTpoiin 60 467
17. OAO «"KKX r. Toryanna» (YK) 131 136
18. 000 «YK-JIunep» r.Tatapck 149 270
19. 000 «Ymnpagnsromast Komnanus Jlupekius emuHOTO 3aKkazunuka — 135 240
2» 1.006 (000 «YK JIe3 — 2»)
20. 000 YK «Kundhouna» r.UepernaHoro 158 244
21. MYVII XKKX r.bapabuncka 335 410

[lepeueHb TUMOBBIX MPUMEPHBIX BOMPOCOB ISl 3aIIUTHI KYPCOBOT'O MPOEKTA:

1. Kakoll npUHLKII TOCTPOEHUSI OPTaHU3aLMOHHONW CTPYKTYpPbI UCIOJIB30BaH B KYpPCOBOM IPOEK-
Te?

2. Kakue HOpMOOOpa3yromue GpakTopbl UCTIOIB3YIOTCS MPU OMPEIEICHUN YUCICHHOCTH PaOOTHU-
KOB YIPABJISIOLUINX KOMIIAHUN?

3. Kakue ocHOBHBIE 0JI0KM (DYHKIIUI YIpaBlIeHUsS MHOTOKBAPTHUPHBIM JTOMOM BBIJIEICHBI TIPU TO-
CTPOCHUHU OPTaHU3AIMOHHON CTPYKTYPHI YIPABIISIONICH KOMITAHUH?

4. UnentudumupyiiTe TUN OpPraHU3AIMOHHOW CTPYKTYPHI YIIPaBIEHHUS, CIPOCKTUPOBAHHBIA B
KYPCOBOM MPOEKTE

5. TlosicHuTe anropuT™M MOCTPOEHUSI MATPHUIbl pa3liefeHUs aJMUHUCTPATUBHBIX 3a]ad yIpaBJe-

HUSA?

Kakwue 3agaun ynpaBieHHsl IO3BOJISET PEMINTh aHAIN3 MaTpulsl PA3Y?

Kakue npodeccnonanabHble CTaHAAPThI HCIOIB3YIOTCS B )KUIHIIHO-KOMMYHAaJIBHOU cdepe?

Uro BKiIIOYAET B ceOsl cHCTEMA OIIaTa Tpy/a yIpaBIISIONIeH KoMIaHuu?

A S

Urto Takoe TapudHas ceTka u TapudHas craBka? Ha ocHOBe yero ompenenseTcss MUHUMaTbHas
MecsiuHas TapudHas cTaBka pabouux epBoro paspsiaa?

10. Kakue gomiatsl U OCHOBaHUS JJIs1 IPEMHUPOBAHUS UCTIOJB3YIOT YIIPABIIAIOIIAE KOMITAHUM ?

11. Kak cocraBnsieTcs IITaATHOE pacIMCaHUE OpraHU3aluu?

3 MertoanuyecKkue MaTepuaJbl, ONpeAe/IsiioIme NpPoueAypbl OLeHUBAHUSA
[Ipouenypa npoBeneHUss TPOMEKYTOUHOW ATTECTALMU U TEKYILETO KOHTPOJIS YCIIEBAEMOCTH per-

JIAMEHTUPYETCS JIOKAJbHBIM HOPMAaTUBHBIM aKTOM, OIPEIEIAIOIINUM MOPSAA0K OCYILIECTBICHHUS TEKYLIErO
KOHTPOJISl YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCcTallui 00yJaroIuxcs.

3.1 Ilpoyedypa oyenusanus npu npogedeHuUU NPOMeICYMOUHOU ammecmayuy 00y4arumuxci no

oucyuniune 8 hopme sK3amena u/uiu ouggepeHyuposanrnoco 3avema (3a4ema ¢ OYeHKotl)

[IpomMexyTouHas aTTecTalus 1o AUCUUIUIMHE B (popMe IK3amena poBOIUTCS B 3 ceMecTpe.



Hcnonb3yroTcst KpUTEPUU U IIKajda OLEHUBAHUS, YKa3aHHbIE B 11.1.2. O1ieHKa BBICTABISETCS MPEMNo-

JaBaTeJIEM UHTErPAIBHO I10 BCEM I0KA3aTeIIsIM U KPUTEPUSAM OLICHUBAHMUS.
Hwxe mpuBeneHsl MmpaBuiia OUEHUBaHUS (OPMUPOBAHUS KOMIIETECHIMIA 10 MOKA3aTeIio OLlEHUBA-

HUA «SHAHUI.

Kpurepuii one-
HHUBaHUA

YpoBEHBb OCBOEHHUS U OLIEHKA

«2»
(HEeyIOBJIETB.)

«3»
(ynoBneTBop.)

«y
(xopo1o)

«5»
(oTIIMYHO)

3HAHUS TEPMHU-
HOB, ompeiese-
HUH, TOHSITHH;

He 3naer tepmu-
HOB U ompeJiese-
1305071

3HaeT TepMHUHBI U
OIIpeleNIeHus, HO
JIOTTYCKaeT HETOY-
HOCTH B psie ¢op-
MYJIUPOBOK

3HaeT TepMHUHBI U
oTpesieNieH s, 10-
MyCKaeT HeOOJIb-
M e HETOYHOCTU
pu GOPMYITHPO-
BaHUU

3HaeT TepMHUHBI U
OIIpEIEIIEHUs, MO-
KET KOPPEKTHO
copMyIupoBaTh
UX CAMOCTOSTENb-
HO

00BEM OCBOCH-
HOTO MaTepHala,
YCBOCHHE BCEX
TEM, pa3/ieioB
JACIMIUTHHEI,

He 3naer 3Haun-
TEJILHOM YacTH
Marepualia Juc-
LIUTUIMHBI

3HaeT TOJIBLKO OC-

HOBHOM MaTepuan

JUCIUILINHEL, HE

YCBOMJI €T0 JIeTa-
Jei

3HaeT Marepual
JOUCIHUIIIINHEI B
IOJIHOM 00BEME,
JIOTTYCKaeT HEKOTO-
pble HETOYHOCTH
10 HEKOTOPBIM Te-
MaMm

O6mamaer TBEPABIM
U ITOJIHBIM 3HAHUEM

JOITIOJIHUTCIIbHBIMU

Marepuasia JIUCIIH-
[UIMHEI, BIaIEeT

3HaHUAMU

MOJIHOTA, CUC-
TEMHOCTb,
MPOYHOCTH 3HA-
HUMH;

3HaHMs MaTepHua-
J1a OeccucTeM-
HEIC, HE OTBEYAET
Ha OOJIBIIIMHCTBO
BOIIPOCOB 10 Te-
MaM JUCIUTUIMHEI

JIa€T HEeIoIHEbIe
OTBETHI HA BOIIPO-
CHI IIO TeMaM JIHC-
IHUIUIMHBI, OTBEYa-

€T HEYBEPEHHO

Jlaét moctaTo4yHo
YETKHUE U TTOJTHBIC
OTBCTHI HA BOIIPO-
CBI, TOTTyCKas He-
TOYHOCTHU

Jaér nonHsele, pas-

BEPHYTHIE OTBETHI

Ha [TOCTaBJICHHBIC

BOITPOCHI IO BCEM

TeMaM JUCLHUIUIH-
HBI,

MIPaBUIBHOCTD
OTBETOB Ha BO-
IIPOCHI;

HenpasuiibHo
OTBEYaeT Ha
OOJIBIIIUHCTBO
BOIIPOCOB, J0-
MycKaeT rpyobie
OIUOKHU

OtBeuaer Ha psij
BOIIPOCOB Ipa-
BUJILHO, HO HE yBe-
PEHHO, €CTh OIINO-
KH B OTBETaX

OTBeyaeT Ha BO-
MPOCHI TPABUIILHO,
HO €CTh HETOYHO-
CTH

JlaeT BepHbIE yBe-
PEHHBIE OTBETHI HA
BCE BOIIPOCHI.

YEeTKOCTh U3JI0-

KCHHS U3yUCH-

HOT'O MaTepHa-
7na;

W3naraer 3nanus
0e3 noruyeckoi
MOCJIEIOBATENb-

HOCTH, HE COTIPO-

BOKJIA€T OTBET
pUCYHKaMH, CXe-
MaMH

WM3naraer 3Hanus ¢
HapyIICHUSIMH B
JIOTHUYECKOM TI0-

CIIENOBATEIBHOCTH.

BremomnaseT nosic-

HSIOIINE CXEMBI B

PUCYHKH HEOPEKHO

U C OIIMOKaMHU

H3naraer marepu-
aJl IOCTaTOYHO
4eTKo, 0e3 Hapy-
IICHWUM B JIOTHYE-
CKOM IoclieqoBa-
TEILHOCTH. BBI-
MTOJIHSET IIOSIC-
HSIIOILIUE PUCYHKHU
U CXEMbI KOPPEKT-
HO U TIOHSTHO

Marepuan usnara-
€T YETKO U I10CIIe-
JOBATEIBHO, MO-
KET TPAMOTHO aHa-
JIU3UpOBaTh. BbI-
IIOJIHAET MOAC-
HAIOLINE PUCYHKH
U CXEMBI TOYHO U
aKKypaTHO, pac-
KpBIBasl IIOJIHOTY
YCBOCHHBIX 3HAHHI

Huxe mpuBeneHbl mpaBuiia OleHUBaHUS (OPMUPOBAHUS KOMIIETEHIIUH 0 MTOKA3aTeNi0 OllCHUBa-

HUA «Y MEHUS.

Kpurepuii one-
HUBaHUS

YpoBEHBb OCBOEHHUSI M OLIEHKA

«2»
(HEYTOBJICTB.)

«3»
(ymoBieTBop.)

«4»
(xopor10)

«5»
(OTIMYHO)

CTCIICHb CaMO-
CTOATCIIBHOCTH

He moxet camo-
CTOSITEILHO BEI-

HUcneiTEIBaAET 3a-
TPYAHEHUS IPU

Brimmonsser 3ana-
HHE cCaMOCTOSI-

Brimmonsser 3ana-
HHE CaMOCTOSI-




BBITIOJTHEHUS
necTus (yme-
HUSA);

IIOJIHUTH 3aaHUC

BBITTOJIHEHUH 33]1a-
HUM, TpeOyeTcs
MOMOIIIb TIperno/a-
BaTels B moabope
METOHMKH U JIUTE-

parypsl

TEIBHO, TPAMOTHO
BbIOMpAET CTaH-
TapTHYIO METO/U-
Ky, UCIIOJIb3YeT
HYXXHYIO JIUTEpa-
Typy IIpu HE0OX0-
JTMMOCTH

TEIBHO, MOXKET HC-
IIOJIB30BAaTh HC-
CTAHJApPTHYIO Me-
TOAUKY, UCIIOJIB3Y-
€T HY)KHYIO JIUTe-
parypy npu HeoO-
XOJIMMOCTH

OCO3HAHHOCTh
BBITTOJTHEHHS
necTBus (yme-
HUSA);

Brimosnager 3aga-
HHUS IO IPUMEPY,
HE OCO3HAHHO, HE
MOKET OTBETUTH
Ha BOMPOCHI ITpe-
ImogaBaTelIs 1Mo
ANTOpUTMY U Me-
TOJUKE PEIICHUS

Brinonnser 3amaa-
HHS OCO3HAHHO, HO
nienaet rpyosie
OIIMOKH, MOXKET
OTBETHUTh Ha BO-
MIPOCHI IIPETOo/1aBa-
TEJISI 110 AITOPUTMY
1 METOJMKE pellie-
HHUS

Bremonaser 3aga-
HHUS OCO3HAHHO,
JIOIyCKasi He04ue-
ThI, MOXKET yBE-
peHHO OTBCTUTH HA
BOIIPOCHI Tpenoaa-
BaTeCJId 110 aJiro-
PUTMY U METOJIMKE
peuenus

Bremomnaser 3aga-
HHS OCO3HAHHO,
0e3 omnOOoK U 3a-
MEYaHUM, MOXKET
YBEPEHHO OTBETUTH
Ha BOMPOCHI TIpe-
ImogaBaTeiid 110 aJl-
TOPUTMY U METO-
JIMKE pELICHUs

yMEHHUE aHaJIH-

3UpOBaTh U3y-

YEeHHBIM MaTe-
puai;

He nmeeT HaBEI-
KOB aHaJlu3a U3y-
YEeHHOI'0 Mare-
puaina,

HcneITRIBACT 3a-
TpyAHeHus ¢ Gpop-
MYJIUPOBaHUEM
KOPPEKTHBIX BBIBO-
JIOB TI0O U3y4EHHO-
My MaTepuany

Jenaet KoppekT-
HBIC BBIBOJABI 11O
M3Y4EHHOMY Mare-

puaiy,

CamocTosITeNTbHO
aHAIU3UPYET U3y-
YEHHBI MaTepua,

JienaeT KOpPeKT-

HbIE BBIBOJIbI

yMEHHE BBIOU-
paTh METOAHNKY
BBITTOJTHEHHSI
3a/1aHus;

He MoxeT BBI-
OpaTb METOIHKY
BBITIOJIHCHHS 3a-

NaHuu

HcneITRIBACT 3a-
TPYIHEHHUS 110 BbI-
00py METOJIUKH
BBITIOJIHEHMS 3a/1a-
HUH

be3 3aTpynnenuii
BBIOMpAET CTaH-
JapTHYIO METOM-
KY BBITIOJIHCHHS
3aJaHuN

[Ipumensietr Teope-
THUYCCKHUEC 3HAHUA
JUTsl BBIOOpa METO-
JAWKHU BBIITIOJITHCHUA
3aJaHuN

YMEHHE BBIIOJ-
HATH 3aJaHUS
pa3IM4YHON
CJIOKHOCTH;

He numeer HaBeI-
KOB BBITIOJTHEHUS
y4eOHBIX 3aaHUI

HMeeT HaBBIKH
BBITIOJTHEHHS TOJIb-
KO MIPOCTBIX THUIIO-

BBIX YUCOHBIX 3a-
TaHUHU

HNmeeT HaBBIKU
BBIIIOJIHEHUS TOJIb-
KO CTaHJapTHBIX
y4eOHBIX 3aJJaHUI

HMeeT HaBBIKH
BBITIOJTHCHHS KaK
CTaHJApTHBIX, TaK
Y HEeCTaHJAPTHBIX
y4eOHBIX 3aaHUI

Huxe mpuBeneHbl nmpaBuiia oleHUBaHUS POPMUPOBAHUS KOMIIETEHIIUH IO

HUA «HaBBIKI.

IIOKa3aTecjIro OLICHUBA-

Kpurepuii one-
HUBaHUS

YpoBEHb OCBOEHHUSI M OIICHKA

«2»
(HEYTOBJIETB.)

«3»
(ymoBieTBop.)

«4»
(xopor1110)

«5»
(oTIMYHO)

HaBBbIKH CaMO-
POBEPKH, Kave-
cTBO c(hopmMupo-

BaHHBIX HABbI-

HaBrixku camo-
MPOBEPKHU OTCYT-
CTBYIOT

NmeeT HaBBIKHU ca-
MOITPOBEPKH, HO
BBITIOJTHSICT 3aJ1a-
HUSI HEYBEPEHHO

HMeeT HaBBIKH ca-
MOTIPOBEPKH, XO-
porto chopmupo-
BaHbI HABBIKH BbI-

HNmeeT HaBBIKH ca-
MOIIPOBEPKH, Ha-
BBIKH BEIITOJTHCHUS
3aIaHAi ChOpMHU-

KOB; TOJIHEHHUS 3a/1aHUH, POBaHbI
HO JIOITYCKaeT He-
TOYHOCTH IIPH BBI-
MTOHEHUU
HaBBIKM aHanu3a | Jlemaer Hekop- HcneiThiBaeT 3a- [enaet koppekT- CamocTosiTenbHO

pe3yabTaToOB
BBITIOJTHCHU A
3aJlaHuM, penie-
HHSA 3a7a4;

PEKTHBIC BBIBOJABL

TpyIHEHHs ¢ Gop-
MYJIMPOBaHUEM
KOPPEKTHBIX BHIBO-
JI0B

HbI€ BBIBOJIBI 110
pe3yJsipTaTam pe-
IIEHUS 3312491

aHAIM3UPYET pe-
3y.HBTaTBI BBITIOJI-
HEHU 3aJaHnui

HaBBIKHA 000C-

Honyckaer rpy-

Jomyckaet ommo-

JomyckaeT ommo-

He nonyckaer




HOBaHUS BbI-
MIOJIHEHHUS 3a]1a-
HUM, MPUHATUSA

peuieHui;

ObIe OMIMOKYU TIPH
000CHOBaHUH Me-
TOJUKH BBIIOJI-
HEHUHU 3aJIaHuH,
HE MOXXET MpH-
HSTH BEPHOE pe-
HICHUE

KU TIPU BBITIOJTHE-
HUM 33JJaHuN 1
MPUHSTUY aJIro-
PUTMOB BBITIOJIHE-
HUS 3a0aHUN

KU TIPU BBITIOJTHE-

HUM 3aJIaHuH, aj-

TOPUTM BBITIOJTHE-

HUS 3aJ]aHUs Bep-
HBII

OmMOOK MPH BHI-
MIOJIHCHUH 3aJaHui

ObICTpOTA U Ka-
YeCTBO BBIIOJI-
HEHHUA 3aJIaHUil.

3agaHust BBIIOI-
HSET C HU3KUM

Ka4eCTBOM, Kpau-
HE MEJJICHHO

Brimmonsser 3ana-
HHUS ¢ TOCTaTOY-
HBIM KQ4E€CTBOM

Brimmonsser 3ana-
HUSI YBEPEHHO, C
XOPOILLIHUM Ka4yecT-
BOM

Brimmonsser 3ana-

HUSI YBEPEHHO, C

BBICOKHM KadecT-
BOM

3.2 Ilpoyedypa oyenusanus npu NPoseoeHul nPOMeN’CYMOUHOU ammecmayuu 00y4aoumuxcs no
oucyuniune 8 ghopme 3auema
He npedycmompeno
3.3 Ilpoyedypa oyenusanus npu nposeoeHuu nPOMedCYmouHol ammecmayuu 00y4aoumuxcs no
oucyuniune 8 hopme 3auumaol Kypcosou pabomul (Kypcoso2o npoexma)
[Tpouieaypa 3amuThl KypCOBOTO MPOEKTA ONpeaesieHa JOKAIbHBIM HOPMAaTUBHBIM aKTOM, OTpee-
JSIFOIIAM TTOPSIZIOK OCYIIECTBICHHS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH W MPOMEXKYTOYHOH aTTeCTalluu

00yJaromuxcs.

[TpomesxyTouHas arTecTanus 1Mo JUCHUIUIMHE MPOBOAUTCS B (hOpME 3alIUTHI KYPCOBOT'O MPOEKTa
B 3 cemecTpe Ha OYHOI U 3a0uHO (hopMme 0OydeHusl.

Hcnonp3yercs mKana 1 KpUTEPUM OLIEHUBaHUs, ykazaHHble B 11.1.2. [Tpouenypa oneHuBanus 3Ha-

HUI 1 HaBBIKOB IIpUBeeHa B 11.3.1.

4 KoHTpoJibHbIE 3aJaHUSA ISl OLeHUBAHUS ()OPMHUPOBAHUSA KOMIIETEH Uil
MPHU NPOBeIeHUN TEKYIIEero KOHTPOJISA M0 JMCHUILIHHE

Tunosble KOHTPOJIbHBIE 3a/1aHU I OLICHUBaHUS (OPMUPOBAHUS KOMIIETEHIINNA U TPOLEAYPbI
OLCHUBAHMU ITPU MTPOBCACHNUU TCKYHICT'O KOHTPOJIA MPEACTABJIICHBI B COOTBCTCTBYIOIIUX MPUIIOKCHUAX

DOC.




Obs3amenvHoe npunodcenue
Dopma IK3AMEHAUUOHHO20 /3a4emHO20 Ouiema

MUHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHN A
POCCHUMCKOW ®EJEPALIMU
(henepanbHOE rOCYAapCTBEHHOE OIOKETHOE 00pa30BaTEILHOE YUPEIKICHUC
BhICIIEr0 00pa3oBanus «HoBoCHOUPCKUit rOCy1apCTBEHHBIIH
APXUTEKTYPHO-CTPOUTEIHHBIN yHUBEpCUTET (CHOCTPHH)»

Hamnpasnenue 38.03.10 KuiniHoe X035MCTBO M KOMMYHAIIbHASI HHOPACTPYKTYPA  .ovvvvennrnnnn..

(K00 U HauMeHO8aHUe HaNPAaBIeHUs, NOO20MOBKU/CReYUATLHOCML)

Hanmenosauue OIIOII BO VYipasieHue s>KWIUIHBEIM GOHIOM U MHOTOKBAPTUPHBLIMH JIOMaMU
(npogunb noocomosku/ npoepamma/cheyuanu3ayus)

Ka(bezxpa OKOHOMUKH, YIIPABICHUSI, COIIMOJIOT YN ¥ NEJarOTHKH
(HaumeHosaHue Kageopsi)

Jucrunnuna MeHeDKMERT

(HaumMeHo8aHUe OUCYUNTIUHDL)

3K3AMEHAIIMOHHBIN BUIET Ne 1

1. Bomnpoc OpranuzandoHHasi CTpPYKTypa yIpaBJIeHUS
2. Bomnpoc Teopuu nuaepcrsa
3. Keiic-3agaua

CocraButenb T.U.Huxudopona

(noonucs)

3aBenyromuii kadeapoit H.M.Huxansckas

(noonucs)

« » 20 T




Odhopmnenue 3a0anusn ona Keic-3aoaqu

MVHUCTEPCTBO HAYKH U BBICILIETO OBPA30BAHIA
POCCHUIICKON ®EJEPALINU

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CUOCTPUH)»

Ka(be/:[pa OKOHOMUKH, YIPABICHHUS, CONMOJIOTHH U IIEAarOTUKH
(HaumeHOBaHHUE Kadeapb)

Keiic-3agaua

10 IUCIOUIIJIIMHE MCHCI[}KMCHT
(HaMMEHOBAHHUE JMCIMILTHHEI)

3ananue (s1):

- Pacnipenenute sneMeHThI IPEACTABICHHON CTPYKTYpPbl OpraHU3alvu Mo 5-TH YacTsiM MuHII-
Oepra (omeparioHHOE S/IPO, CPEAUHHAS JIUHHS, CTPATeTHUecKasi BepIINHA, TEXHOCTPYKTYpa U
BCIIOMOTaTeJIbHbIEC 3BEHbS).

- Onpenenure Hanbomee BEPOSTHBIM KOOPAUHAIMOHHBIN MEXaHU3M (MU UX COYETaHUe), KOTO-
PBIi HCTIONIB3YeTCS B TOM WM MHOM YacTu (1o MuHIOepry) opraHu3amu.

- Wpentupunupyiite THUO Opr. CTPYKTYphl (JUHEHHas, (QyHKIMOHAIbHAS, JHMHEHHO-
GyHKIIMOHATbHAS, TUBU3HOHAIBHAS, IPOCKTHAS, MATPHYHAs)

- Brigenure ocHOBHBIE OM3HEC-TIPOIECCHI yIpaBistoiiei kommannu XKKX

- IlpoaHanu3upyiiTe BHEIIHIOI M BHYTPEHHIOIO Cpely YIpaBiistomed KomnaHuv. OueHute
BJIIMSTHUE OPraHM3allMOHHON CTPYKTYpBI Ha peanu3anuto crpareruu YK

Kpurepum ouenku:

1 . OIICHKA «3a4YTCHO» BBICTABJIACTCA, CCJIIM CTYIACHT IMPABUIIBHO BBIACIIACT YaCTHU OpraHu3a-
L[UH, OIpeIesieT KOOPAUHAIIMOHHbIE MEXaHU3MbI, BEPHO UIACHTHU(QHUIMPYET TUI OPraHU3alIMOHHOM
CTPYKTYpbl. MOKET yBEepEHHO OTBETUTh Ha BOIIPOCHI MIPEToaBaTesis 0 METOAUKE BBIITOJIHEHUS 3a-
JaHUS

2. OlIEHKa «HE 3a4TeHO» BBICTABISAETCS, €CIH y CTYICHTa OTCYTCTBYIOT HEOOXOAMMBIE TEOpe-
TUYECKUE 3HAHUS JUIsl BHIIIOJIHEHUS 3a/laHus, JOMYCKAIOTCS IpyOble OIIMOKU MPH BBIAEICHUN YacTel
OpraHu3aluy, TUIAa OPTaHU3ALUOHHON CTPYKTYpbI

CocraBurens T.M.Hukudopona




OprasnuzannoHHas CTPYKTypa ynpasJswieil kommanun KKX
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OpranuzaunoHHasi CTPyYKTypa ynpasJiasomed komnannu KKX

Byxranrepus e ﬂ;“ pexTop nro
U v iy L v
I"naBublii Gyxrairep I ‘ Wrnenekrop no kaapam J / | OKOHOMHCT I r Havaneuuk I1TO J
l / v
: I KOprcKoHCyIBT &1 \* TIporpamMmucT J I Hmkenep I1TO |
Byxraimep OnepauMoHUCT - /
(2en) Kaccup [ iioxenep no OT u T, skosnor Jloruct no cnaGwenmo |
IMapax
| MOII JIEJIONPOU3BOIUTED |
) ’ v
I Yoopumk II1 I | HAYAJLHUK YYacTKa ]

71\

pabouuii nepconan (7 en.) I

Ten10BoH y4acToK I'1aBHBII HHKEHEP

\\

\l, *\‘l Yuacrok BKX |

HauyanbHuK y4yacTKa | WY \|,
. [ HauanbHHK y4acTKa |

\ v

Pabounii nepconas (22,5 en.) I [ Macrep yuacrka I | Macrep (I"onoBuuno, [lybosoe) |

o e ’ i~ j

T

I Iacnoprucr | I Jucneryep (4 c}n.)g] | Pauounit nepconan (19 en.) ] l Paboyne nepconan (17 en.) |




OpranuzanmoHHasi CTPYKTYpa JAepeBoodpadaThiBaoleil KOMIIAHUU

AkunoHepHoe cobpaHve

CoBeT AMpeKkTopoB

'eHepanbHbIi ampektop OAO «bonbLueBumk»

®uHaHCOBbI au- Kommepuyeckui au- [vpekTop no mapke- [vpekTop no npous- TexHuyeckui aupek- [Avpektop no obec- [npekTop no kave-
nekTon DEKTOD TUHIV ROMCTRV TOD NNDOWU3ROMNCTRV NeYeHnto necoma- CTRV
Tepuanamu
I
[naBHbIt OyxranTep Otpen npopax MeHemxepbl no pervo- AoL-1 [MaBHbIN TEXHONOT Otpen neca Otgen ynpaenexuns
[ [ HarnbHbIM DbIHKaM [ KayecTBOM
. I Aou-2
PacuetHas rpynna Cknag roTosoit npo- JlabopaTopusi
VKUK MeHemxepbl Mo npo- WHaveua. uex-1

» [ LBWXEHWO TOBapa »
CucTeMHbI agmu- WHomeua. uex-21 WHxeHep no uHCTpy- VHCTpyMeHTanbHbIN
HucTPaTon Byxrantep-akoHoMucT MEHTY Lex

NKU-1

HOpuanueckuir otaen

IIpumeuanue:

Yenyru, rapaHTuitHoe

TOMOLLHWK reHep-To

NKU-2

HavanbHuk nponss-i

9KOJ0orMn n oxpaHbl
TnVna

06CNVXXMBaHME [JVpeKTopa no Kagpam YyacTok packpost
1 cObITY
T CyuwmnbHoe oTaenexue
Cnyx6a MTC
Otnen kagpos Llex cTeknonakeTos

JOII — nepeBo0OpadaTHIBAIOIIHI TIEX;
JIKII — nakokpacouHbIH LeX
Buzp! nedarensHOCTH: H3TOTOBJIEHHE CTOMSIPHBIX U3/ENuil pasil. poaa

[ NaBHbI SHEPreTUK

30paBnyHKT

Cknap cbipbs

[Napocunosoe x03-80

Cronosasi

HayanbHuk OTK

OnekTpouex

[NaBHbIA MEXaHK

PeMOHTHOMEXaHMu. Liex

OTaen kan. cTp-Ba

[In3aitHep-KOHCTPYKTOP




Odhopmnenue 6onpocos 0na KoAi0KeUymos, codece0oeanus

MVHUCTEPCTBO HAYKH U BBICILIETO OBPA30BAHISA
POCCHUIICKON ®EJEPALINU

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIero oOpa3zoBanus «HoBocHOMpPCKHiA TOCyIapCTBEHHBIHN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEpcUTET (CHUOCTPUH)»

Kadenpa DxoHOMUKH, YIPaBICHHUS, COLIMOIOTUN U MEIaroruKu
(HanMeHOBaHHe Kadeapbl)

BOl'[pOCI)I JIA KOJIJIOKBUYMOB, coﬁeceszaHnﬂ

10 AUCHUIIIIMHEC MenepxMenT
(HaMEHOBaHUE TUCLUIUINHBI)

[TonsTre u QyHKIIMU MEHEHKMEHTA

Meroas! ynpaBiieHUs

DBOJIIOLMS YIIPABIECHYECKON MBICIIH

OcHOBHbBIE U/IeH MPUBEPHKEHIIEB IIKOJ HAYYHOTO YIIPABICHUS
IlousaTue 1 BUAOEI LIETIEN

Pa3zpaboTka muccuu u menel opraHu3auu

[InanupoBaHue B OpraHu3anuu

[Ipusnaku opranuzanuu. Buabl opranuzamui

O © N w» bk Wb =

OpranuzanvoHHasi CTpyKTypa yIpaBieHUs
. Buzsl opraHu3aiiuoHHbIX CTPYKTYP

,_.,_.
—_ O

. MGTOI[BI OpraHnu3aliuOHHOIO MPOCKTUPOBAHU A

—_
N

. MoTuBanus kak QyHKIHS ypaBIeHUS

—_
(%)

. MoTuBanmoHnHsbI# nporiecc. [lorpedGHOCTH, MOTHUBBI, CTUMYJIBI
. ConepxartenbHble TEOPUU MOTHUBALIUN
. IIpoueccyanbHble TEOPUU MOTHUBALIUN

—_ =
[ N

Kputepun onenkn:

- OLIEHKA «3a4YTEHO» BBICTABIISIETCS CTYJCHTY, €CIIM OH 3HAET TEPMUHBI U ONPEeIICHUS,
OCHOBHOH MaTepHuall TUCIUIUINHBI, JaéT MPaBUIbHBIC OTBETHI HAa JONOJIHUTEIBHBIE BOTIPOCHI;

- OIICHKA «HE 3a4TE€HO» BBICTABIISICTCS CTYJEHTY, €CIM OH HE 3HAeT TEPMHUHOB U OTIpe/ie-
JICHUH, 3HAaYNTEIBHON YaCTH MaTepualia JUCIUIUINHEI, HeTIPAaBUIBHO OTBEYACT Ha OOJIBITMHCTBO
BOIIPOCOB, JIOMTyCKaeT IpyOble OIMOKH

CocraButens T.M.Hukudopona
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